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What Is AmesStat

Organizational Chart with AmesStat
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AmesStat Groupings

- Public Safety

- Health & Human Services
- Administration & Finance

- Community Development/Inspectional Services
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- Engineering/Public Works




What I1s AmesStat

Position Authorized Available Unavailable Unfilled
Management & Admin 5 5 0 0
Production — Full Time 30 28 1 1
Production — Seasonal 8 7 0 1
Notes:
« Unfilled:
* Asst Foreman
onevalbe Sewer Revenues: Detall
eLaborer/Truck Drive (Highway)
Revenue
600,000
500,000
2
400,000 [
300,000 —
200,000 '
,m m I
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
W FY06 | 77,269 171,825 |101,571 | 170,500 | 494,500 |373,516 | 26,537 | 79,693 |354,462 |322,173 | 137,416 | 138,889
D FYD7 | 92,666 118,193 | 169,290 | 293,339 | 159,352 | 295,279 | 14,864 | 9,070 |268,425 458,944 (247,008 | 97,134
mFY08 | 57,579




What I1s AmesStat
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Overtime Cost By Pay Period

6/29- 7/13 -
7112 7126

7/27- 8/10- 8/24-
8/9 8/23 9/6
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POLICE: Personnel

9/7- 9/21- 10/5- 10/19- 11/2- 11/16- 11/30- 12/14- 12/28
9/20 10/4 10/18 11/1 11/15 11/29 12/13 12/27 1/10

Position Need Funded | Available | Unavailable | Unfilled
Chief 1 1 1 0 0
Lieutenant 1 1 1 0 0
Sergeants 7 7 7 0 0
Patrolmen 24 22 22 0 0
Reserve Officers 3 3 3 0 0
Com/Dispatchers 4 45 4 1 0
Court Officer 1 1 1 0 0
Other (FLO) 5 5 5 0 0
Matrons 0 0 0 0 0

-Trial 4 and 4 12/hr shifts with dispatch (starting 1/2/08)

-Dispatcher on maternity leave, position filled temporarily
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What I1s AmesStat

Personnel
80,000
60,000
40,000
H FY08
20,000 ’_I
o il - |
Production - | Production - Shift . Personnel -
Mgmt ) Overtime

Full Time Seasonal Coverage Other
o FYo7 6,850 47,338 3,785 1,861 10,976 6,233
W FY08 9,189 69,931 5,215 2,481 25,969 7,485

Expenses
50,000
40,000 L] 1
u PW & Eng: Projects & Issues
20,000
10,000 4 1. DPW Union Negotiations
. N —mm | Next meeting July 13t. Proposals still being accepted. Need to schedule a
T Gitties | Bldgs & | water | venicles | mgmt . [ Admin & meeting to discuss city’s proposals. Next meeting set for Sept. Agreed to
ilties A Supplies | Training .
Grounds |Treatmen | & Equip | Assmt Office talk about GIC.
0 Fyo7 | 13,299 2,323 38,214 20,501 - 3,272 5,748
mros] 270 | 2110 | 2959 | 225 | - Sard - 20 2. MassHighway Riverwalk Engineering Funds
19 Letter to MassHighway sent February 1st. Awaiting confirmation and funds

release from MassHighway. Letter to MPO requesting Riverwalk go on
FY08 TIP drafted. On draft FY08 TIP. Vote on TIP scheduled for Aug 14.
Awaiting Federal Highway approval. Request for reimbursement acct going
to MHD. Proceeding with survey in advance of funding. Check with Denis
on change in use for restaurant.

3. TIP Funding for EIm Street and Rte 150

Prepare update/presentation for June MPO meeting. Scope and Cost Est.
sent to MHD; Blundo letter — GPI to inquire. Prepare letter to MPO
requesting $650K design funding for EIm Street. Due end of July. [SPLIT]
Will proceed with engineering for Rte 150 (for const FYQ9)
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