MASSACHUSETTS DEVELOPMENT FINANCE AGENCY
Special Meeting of the Board of Directors

Wedsesday, August 12, 2007
990 am.

MINUTES

ATITENDANCE: Joseph Craven, Vice Chairman
Katherine Craven, Director
Dix Davis, Director
Christopher Goode, Director
Matthew Gorzkowitz, Director
Brian Kavoogias, Director
Stas MoGee, Director
Dl O"Conmell, Diroctor
Jody Paglinca, Disector

Robert L. Culver, President/CHO

Ann E. Howard, Chief Opesating Officer

Jokn Champion, Chief Financial Officer

Meg Delorier, Chief of Staff

Richard W. Holtz, Genceal Coussel

Asne Marie Dowd, Executive VP, Logislative Affaies
Richaed C.J, Headerson, Executive VP, Real Estate
Laura Caster, EVF, Fimance Programs

Willissn M. Burke, Executive VP, Military Initistives
Richard Montueri, Executive VP, Devens Operations
Karla Clifford, Seaff

Rom Dahill, Staff

Janet Hookailo, Staff

Jumes Lydon, Staff

Stan Reimors, Stadl

Victoria Stratton, Staff

Paxl Worcester, Staff

A Special Mesting of the Board of Direcicss of the Massachusetts Development Finance
Agency (hercinafler refecrod ©0 as “MassDovelopment™ or the “Agemcy™) was bold
Wednesday, Augest 22, 2007, at 9:00 am., st $he Agency's offices, 160 Foderal Street,
Bostoa, Massackemetts, pursuast to notice duly gren

The Vice Chair called the mecting to coder o2 9:10 am, He welcomed all sttendecs and
immodistoly introduced Mr. Holtz 1o addvess some botsckeoping issocs rogasding

todey’s mectizg.
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moeting, oaly one topic is oo the Agend: The Inc.
“Bvergreen”) Project. No ofher itemss ae before the Board today, and no other items will
be discussed. M. Holtx disclosed to Ge Board that Ranch C, Kimbell, the Chair, has
recused himself from this vote and from say discussion or deliberation theroof, because
of kis imvolvement with the Massachesetts Opportunity for Relocation and Expension
jobs capital program (the “MORE™ grast progeam) which will be part of the dscussion,
while he was Secretary of Ecosomic Development for the Commonwealth, Therefore,
Mr. Crwven, e Vice Chair, will preside over todsy's meoting.  Mr. Holtz explained that
there are two circumstances under which e Board might go into Executive Session,
given the agenda for today’s mecting: (1) %o discuss the valustion of real property; mad
(ii) %o discoss items of a confidential seture - such as financials that have sot been
disclosed to the public — sad/or items thet may reveal peoprictary trade seorets. Me. Holtz
indicated that be would determine if and when such discussions ocour, prompting e
secossity to go into Executive Session. Mr. Holtz reforenced the folder distribated 1o the
Bosrd members today, which contains the final vote, as well a5 2 redlined versicn of the
voic that shows two additional minor edity Gt were made to the vote after it was
distributed carlier this week. Finally, Mr. Holtz cxplained et providing grasts is not the
wsual manner of business for MassDevelopment, but it &s allowed to do o ender the
provisions of Section 19 of the Agency”s coabling act.

Mz, O'Connell then introduced Mr. McGes, who cuzrently serves as Assistant Secretary
for Policy & Pleaning st the Executive Office of Housing & Economic Development.



improvements that will bepefit Evergroen's masufactiring facility, as well as provide
macillary besefits 10 the Bamum Rosd srea and Devens generally. Some of Shese
improvements were schodalod % ocour atryway under the Barmum Road Master Plan, but
ey will sow be done on an acoclersted basis. Mz Culver asked Mr, O'Cosnell ©
provide more details.

Mr. 0"Conzell explained that the Governor has directed bis Administration %o enhasce
Be reoewable coorgy imdustry in the Commonwealth, for ccomomic development
purposes, a8 well as to firther the expension of clean energy use globally. Historically,
Massachasetts has not had much presence in the clean, renewable encrgy industry and, as
a rosult, has boen wnable o compete with other states. Amid aggressive competitica from
Mexico and Ovegoe and other states, Evergreen has chosen 10 remain in Massachosetts
and to build & pew facility, which the Governor bopes will sttract other renewable cnergy
companies thereby forming a cluster in Massachusetts. Owe criterion Bvergreen cited in
its decision o remain in Massachusests is the Commommeaith”s ability o “move quickly”
with expecited perssitting af Devens. The temms felt that Dovens was suitable and
negotiated a $10 milion MORE grant, 2 $1 millica CDAG graat snd & $2 millicn PWED
grant 1o assist the project.  The Admindstration s fally awsre that MassDevelopment b
not in the business of bestowing grasts; rather, it is & development sod fisancial
institution that provides loans, and M, 0" Consell asked for careful considerstion of the
roquest before the Board soday. He reminded everyone that clean, remewable coergy is 2
top priority of the Administation and that, if the vote is ssccessful today, o
groundbreaking will be scheduled for September 12

Mz, Davis wanied 10 know what Oregon's shortfall was and Mr. O"Connell saswered that
ks was between 20 sad 30%. He stated that Orogon has committod a Jot of resources ©
clean, renewable coergy, but that Massschusctls’ grosiest sssol is its woekfoece, and the
scadesnic institations thet produce sxid workforce. He cited, as an example, & now wind
blade testing facility that is going %o be built in Cambeidge - in the beart of the
Commonwealth's curent techmology bese. The Admindstration expects competition 1o
continue, mad Mr. 0'Coanell indicated that infeastrocture is belag put into place %o being
the rencwahle encrgy industry here.

The Vice Chair wanied o know If the Execusive Office of Housing & Economie
Development was comfertable with Evergreen’s Saancials, and whether this seemed ©
be 2 Jogical expansion for the company, and Mr. O'Coanell saswered affirmatively. His
office bas reseacched the technology sad is not worried. The compemy is able 1o use
multi-stand technology now, and it slready has a seccessful plast in Germany wsing this
technology. Upon complotion of the new facility, Evergroen looks to imptove 1o 80%
cilicicncy. Evergrocn's plans to raise funds bave also bocn examined. Bvergrees bas
woeked with Natiomsl Grid and NStar sad it has entored into agrooments with both
companics 10 promote solar energy. Additionally, NStar, Evergreen and the Rod Sox ao
working on a plan o install solar panels ot Feowny Park. This exhibits terrific
cooperation with a wility, and it's good exposure for the Commonwealth. Mr. 0" Connell

out that “Massachusetts is good for sun and wind.™ And, while be could a0t
elaborate, be said there would bo a major announcoment about off-shore wind soemomow,
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A discussicn ensuod reganding the structure of the funding. The Bosed was notified that a
S| milica CDAG prast was swwrded 10 MassDevelopment yesterdsy. MOBD &
prepared o issue a MORE grant in the amount of $10 milion to assist
and Evergreen with certaln infrastructure work associsted with the project. To offsct the
MORE grast, MOBD has asked MassDevelopment to provide grant fonding to Evergreen
i Se amount of $10 million. This grast will be funded from the proceeds of & $10
millica Joss Som MassDevelopment's General Fund o its Dovens Pend. [t will be a
ks with standard rates. Proceeds from tax revenses and foes from utilities
will pay back the $10 million o from the General Fund % the Devens Pund. Mr
Chasxpion confirmed that he is comfortable with the trensaction. He indicated that the
loen will not draw down o the Agency’s line of credit, sd ¢ Agency's Nquidity will
remain mafected.  The botiom line is et Bvergreen will get a $10 millics geast, and
$13 million of infrastrocture improvements—some of which woald have takes place over

Recruitment and expansion have been discassed, and if Evergreen fails %o provide cortaia
numbers of jobs, then fimds will be held back. Mr. Goode asked
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foothold in the rencwable encrgy industry, and that the Ageacy should not expect © be
asked sgain to meke this kind of finencial tansaction. Mr. O"Coonell answered

affirmatively and stated that the message is loud md clear and that e Administration
realizes and spprociates the importance of the Agency and its resources.

The Vice Chair commented that the bottem line is cost per kilowsst. He also wondered
why the entire solar cocrgy industry is reliast on government subsidies. He felt that 2
process sooded 10 be laid out for future requests for grasts be folt there noeded 1o be
covenants mnd cooomsions. He urged the nood for more strategic plasnisg i
circumstances like this. Mr. 0" Coonell sxid that he mderstood, end be spologized for the
manner in which the carly segotiations developed. He did not want this to be scen as 2
precedent-setting ovent. He indicated that his staff, MOBD, and the Agency have warked
vary well together 10 address the goals of the Governor, incleding keeping this coergy
compeny in fhe Commonwealth.

Ms. Craven asked whether there would be any problem getting the funding, and M.
O’ Coanell assured everyone that $here would not. By virtoe of its oveesight of Devens,

MassDevelopment is considored a municipality in this peoject.

Ms. Pagliuca wanted to know if anyone had gauged the Jegislative support on this project
and Mr. 0"Connell indicated thet support scemed syong. Repeesentatives Resor and
Eldridge bave both taken a lead on renswable encrgy, sad it was felt that the MORE
grant program was developed and dstended for exactly this type of lnvestment. There is
o controvesyy or lack of support for Sis peoject. [n addition, e Commonwenlth's
FY08 budget contsins provisions for solar eneegy.

M. Culver poiated out that Devens is emorping as mn excellent location for high-tech
manufacturing, which was sever imagined. This, he felt, would translate into a skilled
lsbor force in emerging Mgh techaology mrenas. Ms. Pagliuca wanted to know if the
Administration is looking o a pipeline of other, similar tecknology compenies, and Mr.
O'Connell agreed that a big pest of the process lies in creating the demand, which is
artificial now and requires government subsidies.

VOTE ~ Grant for the Evergreen Solar Project

Following the shove discussicns, the Vice Chair asked for a vote, which was taken md
enanimously voted In faver, reganding the grant for Evergreen Sodar Project and, without
further discussion aad withost oppositicn, upoa motion duly made mnd seconded, is was

VOTED: That the Board of Directors of the Massachusotts Development Finsnce
Agency sppeoves the grant for Bvergreen Solar Project, as outlined in the vote which is
astached to, sad shall be & past of, the minutes of this meeting

Thore being no farther business or additionsl comments, the Viee Chair adjouned e
meoting o 10:10 am.
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